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LD 1451 Resolve, Directing the Department of Transportation to 
Establish the Maine Coordinating Working Group on Access and 
Mobility

Five Sections:

1. Establish Maine Coordinating Working Group on Access and 
Mobility

2. Members; selection of chair and vice chair
3. Duties, implementation plan
4. Development of implementation plan
5. Report



Section 1: 
Establish the 
Maine 
Coordinating 
Working 
Group on 
Access and 
Mobility

Section 2: 
Members, 
selection of 
chair and vice-
chair

Chair: 
Joyce Taylor

Vice Chair: 
Zoe Miller

MaineDOT 
Staff 
assistance:
Jennifer Grant
Ryan Neale



Section 3: Duties, implementation plan
The Working Group shall develop an implementation plan that includes a:
• Timeline
• Budget
• Staffing plan
• Detailed work plan

1. To establish a mobility management approach among state agencies to increase 
efficiency, accessibility and sustainability of transportation across the state.
 
2. Build interagency coordination between the Department of Transportation, the 
Department of Health and Human Services, the Department of Education, the Department 
of Labor and other state agencies as determined to be relevant to increase efficiency and 
coordination of transportation funding

3. Use federal guidance and models from other jurisdictions to remove barriers to and to 
develop methods of cost sharing between federal and state programs to improve access 
to transportation across the state. 



Section 4: Development of Implementation Plan
1. Review best practices in other states and 

jurisdictions
2. Use the USDOT FTA CCAM and MaineDOT Transit 

Plan to identify mobility management efforts
3. Identify regional structure and services that would 

be offered under a mobility management program
4. Determine the level of funding needed to sustainably 

operate a mobility management program
5. Identify additional funding mechanisms

The DOT may organize members of the Working Group 
into subgroups and hire a consultant to assist



Section 5: Report

Report back to Transportation Committee of the 
Maine Legislature to include an implementation 
plan, including any necessary legislation and 
appropriations



Current Status:
• Working Group meetings commenced in November 2025
• MaineDOT has hired AECOM with subconsultant RLS Associates to 

assist with development of the implementation plan
• Currently researching and developing drafts of two memos to 

inform implementation plan
Next Steps:

• Next Working Group Meeting on May 5th 2:30-4:00 pm via Zoom
• Consultant Team will be seeking input from Working Group on 

two memos this spring/summer
• Draft implementation plan available for public and stakeholder 

comment in September 2026
• Final Draft anticipated November 2026

Working Group Info available here:
https://www.maine.gov/dot/programs-services/transit

https://www.maine.gov/dot/programs-services/transit
https://www.maine.gov/dot/programs-services/transit
https://www.maine.gov/dot/programs-services/transit


Consultant Project Team and Timeline

AECOM PM: Laura Machala

Completion by end of 2026



Contact Info:
Jennifer Grant
Director of Planning
MaineDOT
Jennifer.grant@maine.gov
(207) 624-3227

Working Group Info available here:
https://www.maine.gov/dot/programs-
services/transit

mailto:Jennifer.grant@maine.gov
https://www.maine.gov/dot/programs-services/transit
https://www.maine.gov/dot/programs-services/transit
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